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Decoding the Call

PROPOSAL WRITING CAMP 

• How to understand and analyse a call

• How to deconstruct a call text

• Group work: Practical exercise on call decoding



Considerations before you start

WHY TO PARTICIPATE

• Budget vs wide-scale impact that is crucial

• Multi-country, multi-stakeholder and interdisciplinary partnerships

• Boosting scientific excellence and innovation capacity

KEY TO SUCCESS

• Ambitious project advancing the state-of-the-art

• Innovation potential (e.g., ground-breaking objectives, novel concepts and approaches,

new products, services or business and organisational models)

TIPS BY EUROPEAN COMMISSION

• The project must be within the scope of a work programme topic

• Demonstrate interdisciplinarity, gender dimension, open science practices

• Clearly outline the pathway to impact

• Demonstrate the quality work plan resources and participants



From where to start?

• Call text

• Team

• Consortium

• Have there been similar calls and funded projects before (CORDIS database)?

✔ Topics

✔ Set-up of the consortia

✔ Budget

https://cordis.europa.eu/


Deconstructing a call text

• Specific Conditions: main information about the call

• Expected Outcomes: what is supposed to be achieved

• Scope: presents what exactly is expected to be done



Example 1

Topic ID

Expected 
Outcome

Scope

Specific 
Conditions

Expected EU contribution per project: between EUR 4 and 6 Million

Indicative budget: Total budget for the topic is EUR 12 Mililion

Type of Action: Research and Innovation Action

Eligibility conditions: see Annex B

Technology Readiness Level: Activities are expected to achieve TLR 3-5

HORIZON-CL6-2021-BIODIV-01-11: What else is out there? Exploring the connection 

between biodiversity, ecosystems services, pandemics and epidemic risk 

Successful proposal will contribute to European Green Deal priorities and the EU biodiversity strategy for 

2030, whilst supporting the EU’s response to the coronavirus and other zoonotic outbreaks, in the context of 

EU’s goal of leading just digital, economic and ecological transitions that will leave no one behind, One Health 

approaches, and the future European Health Union. Projects results are expected to contribute to […] 

Wildlife microbiomes, whether symbiotic, commensal or pathogenic, and their potential to spread by 

crossing interspecies barriers, eventually reaching humans via transitional interfaces (e.g. peri-urban, 

farming areas), are still largely unknown. […] The impacts of land use and climate change on biodiversity, 

ecosystem services and pandemics should be also taken into account, as well as any recent IPBES 

reports on the links between biodiversity and pandemics […] 



Example 2: ICT-46-2020, H2020 (3 mil EUR)
• Specific Challenge:

• While robots originated in large-scale mass manufacturing, they are now spreading to 

more and more application areas. In these new settings, robots are often faced with 

new technical and non-technical challenges. The purpose of this topic is to address 

such issues in a modular and open way and reduce the barriers that prevent a more 

widespread adoption of robots. Four Priority Areas (PAs) are targeted: healthcare, 

inspection and maintenance of infrastructure, agri-food, and agile production.

• In each of these PAs it is critical to develop appropriate autonomous capability that has 

impact on the efficiency of key applications in the PAs and moves beyond the current 

state of the art. This capability is built from core technologies and is proved and tested 

through pilot demonstrators that embed within real or near real environments.

• User needs, safety, ethical, gender, legal, societal and economic aspects should be 

addressed in order to raise awareness and take-up by citizens and businesses.

Privacy and cybersecurity issues, including security by design and data integrity 

should also be addressed, where appropriate.



Example 2
• Coordination and Support Action (CSA) - Robotics

• Proposals should address issues concerning the whole European robotics community 

and provide support actions that develop awareness and knowledge transfer. 

Proposals should consider the development of a high-level stakeholder forum and an 

associated communication strategy; the development of mechanisms that create a 

continuing discussion around legal and societal issues concerning AI-based robotics 

technology that leads to strategic development and the dissemination of best practice 

to robotics stakeholders and particularly to developers and policy makers.

• Proposals should address the issues of socio-economic analysis, cyber-security, data 

protection, ethical and privacy issues that arise from the increased deployment of 

robotics to ensure that there is relevant and effective strategic development and 

best practice advice available to robotics stakeholders.

• Proposals should address the public understanding of robotics through the 

development of news articles, public and media engagement and awareness 

activities.



Project concept developed



Deconstructing a call text

• Specific Conditions: main information about the call

• Expected Outcomes: what is supposed to be achieved

• Scope: what exactly is expected to be done

Research & Innovation Work 

to be done

Consortium/ 

target groups

Outcomes …→ Impact

→ Check the Destination information for additional background 

information and to be aware of the expected long-term impact

Challenges to be solved



Group Work



How to deconstruct a call text?

• Read carefully the Horizon Europe topic chosen as an example 

for the hands-on exercise;

• Sort the information and highlight all words and sentences 

according to the colour code

Challenges      Work/ Activities   Consortium    Impact     Budget



What goes where in the proposal?
1. Excellence 2. Impact 3. Implementation

• Challenges 

underpinning the call

• Must be explained in 

the Excellence and will 

define the Objectives 

of the project.

• What is the challenge 

we must solve as a 

result of the project? 

• Short-term impacts under the 

Expected outcomes section

• Long-term impacts under the 

Destination description

• NB! Analyse the overlaps between the 

expected target groups and 

consortium partners. Target groups 

need to be explained in the Impact 

section.   

• Pay attention to the wording:

✓ Activities vs results vs impact

✓ What must change as a result of the 

project?  

• Work – activities that you plan to 

have in the project 

• Consortium – partners/ 

representatives of the target groups 

whom you should have as 

consortium partners 

• Budget (Part A and B)

• Work Programme document and/ or 

under the call text published online 

in the Funding and Tenders portal

• Budgetary must be presented in Part 

A (Funding and Tenders Portal) and 

Part B – Resources to be committed 



Decoded call



Questions and discussion



Thank you!

#HorizonEU

http://ec.europa.eu/horizon-europe

Matthias Wurch and Anneli Roose

eu-eap_sticooperation@servicefacility.eu

http://ec.europa.eu/horizon-europe
mailto:eu-eap_sticooperation@servicefacility.eu
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PROCESS OF THE PROPOSAL DEVELOPMENT

2

4

• Idea development
• Objectives and ambition, concept and methodology 
• Activities – work packages, deliverables and milestones 
• Budget
• Impact

Part B
Part A

Writing the proposal (narrative part)

Filling in the forms in the portal and 
submission

The submission process consists of 6 steps:

• Step 1: Log in the Portal
• Step 2: Select the call,
• Step 3: Create a draft proposal
• Step 4: Add your partners   
• Step 5: Complete the web forms (part A) and

upload proposal part B
• Step 6: Submit the proposal

NB! Open the project account as early as possible

1

3

Idea concept (abstract) and set up of the consortium

Leading the proposal development process
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