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Main parts of the Horizon Europe proposal
Section 3. Quality and efficiency of the
Implementation

n



Implementation 1
Work Plan

n
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1. Excellence

1.1 Objectives and ambition
1.2 Methodology

2. Impact
2.1 Project” s pathways to impact
2.2 Measures to maximise impact
Dissemination

Exploitation and Communication
2.3 Summary

3. Quality and efficiency of the
Implementation

3.1 Work plan and Resources

3.2 Capacity of participants and consortium as a
whole
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‘From objectives to exploitation and impact

EC is looking for a novel solution to solve European level
challenges

A what will be offered as a
solution?

A how the proposed solution is innovative, how it
Is different, better from the state of the art?

A how this solution will be delivered? Which
methods will be used?

A what kind of impact this solution has for the
world?

A How | reach the
potential users, stakeholders, wider public, how will they
know about my solution?

A how the developed solutions, outputs will
be used and by who?

A which activities will be done to reach the
solution, the objectives of the project?




\ WORK PLAN (Implementation, section 3.1)

DEFINITIONS 3.1 WORK PLAN AND RESOURCES
SUB SUB SUB SUB

OBJECTIVE| OBJECTIVE OBJECTIVE | OBJECTIVE Work Package (WRJa major sub Outline the Work Packages and Tasks,
division of the proposed project, divided Sia L'TGR"?‘T i) St Eese|piion o
into Tasks (T) =Eall L
Deliverable (D} a distinct output of the Focus on the outcomes of each task
project, report, a document, a technical (public or confidential)

diagram, a softwaretc for intro to the Work

Milestone (M)- control points in the Packages

project that help to monitor progress.

3.2 CAPACITY OF PARTICIPANTS AND
CONSORTIUM AS A WHOLE

for timeline

14 pages including all tables / 19 pages
e : for topics using lump sum fundin
A 7y of the consortium P g P 9)
e EXPLOITATION PLAN partners
hsKLe > KEY Award criteriag aspects to be taken into account
s > CuToovES A Quality and effectiveness of the work plan, assessment of risks, and appropriateness of
- - the effort assigned to work packages, and the resources overall
| A Capacity and role of each participant, and extent to which the consortium as a whole
TASK 1.4. D1.5. M3 p y p p

brings together the necessary expertise.



B3.1 Work plan and Resources

Content:
brief presentation of the overall structure
of the work plan;
timing of the different work packages
and their components (Gantt chart or
similar);
graphical presentation of the components
showing how they inter-relate (Pert chart or
similar).
detailed work description, i.e.:

Aa list of work packages (tables
3.1a);

Aa description of each work
package (table 3.1b);

Aa list of deliverables (table
3.10);
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B3.1 Work plan and Resources
PERT chart - example:

GROUNDWORK STAGE DEVELOPMENT STAGE OUTLOOKSTAGE
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B3.1 Work plan and Resources
GANTT chart - example:

Project XX Reporting Peri First reporting period Second reporting period
Month 1 2 3 4 5 6 7 8| 9 10| 11| 12| 13] 14 15 16| 17| 18| 19| 20| 21| 22| 23 24 25| 26| 27| 28 29 30 31 32| 33 34/ 35 36
List of Work packages & Tasks WPTask Acivity Leed
WP 1 Measurement System and Methodology XX
) . . v MS1 D1.1
Task 1.1 Developing an impact assessment for project case studies XX
Task 1.2 Metastudy of available studies on Sl and energy XX D1.2
Task 1.3 Collecting a baseline scenario: studying social innovation practice in D13
in the national context of project partners and beyond XX
\WP2 Case Studies A it XX
. ; ; MS2 D2.1
T2.1 Assessment round 1: Applying the assessment system to ongoing cases|Xx |
T2.2 Revising the impact 1ent system XX D22
T2.3 Online database of cases XX 22
T2.4 Assessment round 2: applying the revised assessment system XX D2
WP3 Real-time Experimentation with Scale-up Cases XX
T3.1 Real time experimentation through scale-up case implementation XX D3.1
_— ) . MS3-»D3.2 D3.4
T3.2 Monitoring, real-time measurement and impact assessment of scale-up gases
T3.3 Training and Advice XX &3
WP4 Outreach, Recommendations, Policy Advice, Sustainability XX
D4.1
T4.1 Elaborating practical recommendations XX
T4.2 Integrating recommendations in the policy making process and implemen 52
of Sl for energy: Outreach and Networking XX >
MS4 D4.3
T4.3 Foresight for policy roadmaps XX
D4.4
T4.4 Publications XX
D45
T4.5 Sustainability XX
\WP5 Project Management and Dissemination XX
T5.1 Scientific Coordination, Project Management and Internal Communicatio
Steering Board XX
D5.2 055
T5.2 Quality and Conflict Management, Ethics Requirement, Data Managemefitx D5.3 :
T5.3 Advisory Board XX
T5.4 Elaboration and Implementation of Dissemination Plan, and Exploitation sEA 554
Strategy XX )
T5.5 Development, maintenance and regular update of the project web site  |XX e.an.
Commission

Duration of the Task (in montt
Duration of the WP (in months)



Workpac kage IMPACTS (short, medium,long-term)

L]

Activities Deliverables

t .} :

_ Target GROUPS
Milestones

STAKEHOLDERS KP]



B3.1 Work plan and Resources (2)
Content:

A a list of milestones (table 3.1d);

A alist of critical risks, relating to project implementation, that the stated project's objectives may not
be achieved. Detalil any risk mitigation measures. You will be able to update the list of critical risks
and mitigation measures as the project progresses (table 3.1e);

A a table showing number of person months required (table 3.1f);
A a table showing description and justification of subcontracting costs for each participant (table 3.19);

Aa table showing justifications for épurchase cost
exceed 15% of the personnel costs (according to the budget table in proposal part A);

Aif applicable, a table showing justificatiwons for

European |
Commission

A if applicable, a table showing in-kind contributions from third parties (table 3.1j).



B3.1 Work plan and Resources (2)

Call: [insert call identifier] — [insert call name]

Tables for section 3.1

& Use plain text for the tables in section 3.1. If the proposal is invited to start Grant Agreement preparation, these
tables will have to be encoded in the grant management IT tool, where no graphics or special formats are

EU Grants: Application form (HE RIA and IA): V3.2 — 15.11.2022

supported.
Table 3.1a: List of work packages
Work Work Lead Lead Person- Start End
package Package Participant Participant Months Month month
No Title No Short Name
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B3.1 Work plan and Resources (2)

Call: [insert call identifier] — [insert call name]
EU Grants: Application form (HE RIA and |A): V3.2 — 15.11.2022
Table 3.1b: Work package description

For each work package:

Work package number
Work package title

I\ Participants involved in each WP and their efforts are shown in table 3.1f. Lead participant and starting and end
date of each WP are shown in table 3.1a.)

Objectives

Description of work (where appropriate, broken down into tasks), lead partner and role of participants.
Deliverables linked to each WP are listed in table 3.1c (no need to repeat the information here).
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B3.1 Work plan and Resources (2)

Call: [insert call identifier] — [insert call name]
EU Grants: Application form (HE RIA and IA): V3.2 — 15.11.2022
Table 3.1c: List of Deliverables?

Only include deliverables that you consider essential for effective project monitoring.

: Short Delivery
Wor Dissemin
Deliverable . name of — ) date
Number name Short description package lead YP ation "
number - level L
participant months)

KEY

Deliverable numbers in order of delivery dates. Please use the numbering convention <WP number>.<number of
deliverable within that WP>.

For example, deliverable 4.2 would be the second deliverable from work package 4.

Type:
Use one of the following codes:
R: Document, report (excluding the periodic and final reports)
DEM: Demonstrator, pilot, prototype, plan designs Z
DEC:  Websites, patents filing, press & media actions, videos, etc. Ez;:fnei?;on

DATA: Data sets, microdata, etc.
DMP: Data management plan




B3.1 Work plan and Resources (2)

Call: [insert call identifier] — [insert call name]

Table 3.1f: Summary of staff effort

Please indicate the number of person/months over the whole duration of the planned work, for each work
package, for each participant. Identify the work-package leader for each WP by showing the relevant person-

month figure in bold.

EU Grants: Application form [HE RIA and 1A): V3.2 —15.11.2022

WP

WPn+1

WPn+2

Total Person-
Months per Participant

Participant
Number/Short Name

Participant Number/
Short Name

Participant Number/
Short Name

Total Person Months
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Group Work
Drafting a work plan
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GROUP WORK

A Outline a structure of work-packages (WPs), related to the call you are interested in /or to the call
discussed in the proposal writing camp. Prepare drafts of the work-packages.

A Work in small groups

A Establish the WP draft with
- WP number & title,
- objectives,
- contents / description of work (core part of WP), tasks
- partners,
- timing,
- deliverables.

A Presentation of draft work-packages & analysis in the group

Follow the instructions from the application form



Presentations of the drafted
work plans and discussion
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